
la a 'lurking rumor ,tb»t th-e htfMy

ilnse first measures %io .utfioicni

* orker",tncludlng tjlf
central's an.effected by ^J£y the total ofBouncement tast ue"

, t 1(e jn.

¦3,;''tor/rjrs-ss01 viAuan" evenT department in both theNII York Central and the New Haven
j affe. u*il Whereaus the percentage de"eJSproposed to the representatives
of Chilled labor last Tuesday were
fron, it1.' to 21. yesterday s announce:ii ant mentions no percentages.IlucUons will varv The «na.n .Uea U to

off raises granted b> the J

ii ;ird. Representatives of tlu
Haven will .outer with their employ*"*], Boston to-day. The unskilledi labor
unites will stage their* PWley with the
\>w York Central officials rueedaj.

\Vnil, the New. York Central m>d t^New Haven roa<* were thus announcMng
themselves the 1-ong [sandwan conferring with un^ine.dwovUei

^ho-called toiumon laborers.-In Jan a
I P. Savage, general superintendent of
the I-ong Island, said that the companyproposed that the wages of these moi\

reduced from 48'ii cents an hour to
The men relumed to consider it ana. u

cording to Mr. Savage \,.,V,uvto \nohe presented as early as £ l1'^L"ulted States Kallroad Labor Board to.
review and decision. Thus tl '

jIsland hioli- a complete lap on t.ie o^he
Kastern railroads.

v _In addition to the wfgc
Tork Central abolished the post of gen
eral superintendent There were until
v*9terdJ»> si* gepe.ral *upc: tn. ^.dent*of divisions. The incumbents o.these
posth Stepped down a peg .

and n«v of superintendent*- 'int» wlUthey did as general superlnuru.en» wUl
b.' divided between thetrs.;H
,,,-w jobs and the general managers.

In due progression men noUl.ng jobs
of U'r Importance >nd pa" stepped
down i -laiiv A number were stpeeged
out at the bottom as a "^"VooKr- jYoatcrdav there were about 15.000 petion' on the payrolls of the New York
Yntri' lust how many lost their jobs

If not ye. know, Ju»t what tav.nlf th-
demotions will .-ffevt.

from the wage cuts of course, Is just as
mi .i matter of conjecture.
~'h' New York Central's statement.h.Jlnr the title "Justified and He-

oulrea." was in the nature of a general
edict setting» forth the railroad a'.
situation. The notice posted in all de
ariniti.s said*.

,¦mi- is to notify the a'uox #n:e»it»one«l.ninloyt es and subordinate official tAat;effective April t«. 1*21. the rates of
pan- will be revised. In the meantime (1, is desired to have a conference with
the dulv accredited representatives of
the eiuplovees and subordinate officials
concerned for the purpose of arrivingVt an Agreement on the proposed
Ch;'The head of your respective depart¬
ment will advise you later a» to the
date and place selected for the con¬
ference. to which you are_ Invited to
.end proper representatives.

For Economical Operation.
The stattwent reads as follow*
-The wage rates Imposed upon me

rn.lroads by wartime government op¬
eration. aside from the absurd restnc-
tlons. inequalities and abuses brought
about by the national agreements, are
ntirely out of line with the "^darts of
,o-day in all other branches of in<*ustr>.
The railroads have been compelled by
law to maintain artificial standards and
unbusinesslike practices tn the manage¬
ment of their forces. ^V^^videsHon act. however, expressly pro* ides
that the railroads shall be economical .

managed. so this action is In strict con-
forniiti with the letter and the spirit of

.The New York Central Railroad,
throughout the years preceding iaderal
control, successfully maintained har¬
monious and satisfactory relations with
a loyal and efficient force of high class
corkers in all branches of the rail¬
road organization. It now proposes to
eliminate the gross evils which hare
been imposed upon It through the un¬

precedented events of the las', few'

ears and to get back to management
that Is In harmony with correct busi¬
ness practices, on behalf ofglvlng the
ti aveiling and shipping public the ut¬
most of good railroad service at the
lowest possible price.

."Chief »monj the evils which the
public rightfully should demand to be
eliminated is wage waste, involving the

. payment of vast sums for services not
endered and a loss of normal efficiency
'mounting in many departments to up¬
ward of 50 per cent. The public is
utitled when it pays a dollar to re¬
ceive a dollar's worth of service from
i, railroad the same as from any other
business institution.

"Artificial and unwarranted high
wage scales upon th« railroads are det¬
rimental to industry generally, as well
is a direct burden upon the railroads
themselves which the public must pay
in high rates, with trie more serious
alternative of suffering the deteriora¬
tion or breakdown of the transporta¬
tion machine upon which the prosperity
of our whole population depends.
"On behalf of the public the railroads

. re combating the so-called national
agreements and rules which have pro¬
duced grotesquo injustices and almost
insurmountable handicaps to efficient
management before the Labor Board
now sitting In Chicago. Before this
trifcunsl the railroads are printing
\oHimes of evidence upon thts subject
snd a decision, will bs«reached In due
time.

I.ahiir linn rd'i Rules OI»r«e«l.

"The Transportation act and the rul¬
ings of the Labor ISoard provide that
the railroad managements shall confer
with their own employees in advance of
any revision of wages In an effort 'to
arrive at an agreement. The Ne-w York
Central is conforming strictly to these
rulings and the flrst of these confer¬
ences, covering Its unskilled labor, was
held last Tuesday, with further similar
meetings to 'he held a* the task of re-
hsirtlK <tlon of the working personnel
pro ecds.

"It Is a noteworthy fact that up to
date the representatives of labor have
entered no denial whatever to the state¬
ment frankly presented to them by the
manager* that existing railroad wages
»re decidedly out of lino with the pre¬
vailing rates in other Industries. The

w York Central liss In progress a

comprehensive study of the going rates
»' .-.>mp< ligation being paid for all
i anchc of the In ior which It requires,
so that its position with re>.pect to fair
treatment of Its \ ilued employees and
r <t.»entia! business pi udence may be cor¬
rect and entirely justifiable."
The New Tork Central announced

that the eight hour day would still ob-
'aln In so far as that corporation was
concerned.
. The t,ehlgh Valley and the Ontario
»n<1 Western railroads are expected to
i"ind down their decisions to-day to re¬
duce wsges.

BETHLEHEM SHIP CO. REDUCES.
tVf MfNnTo.N, March 10. Between

400 and 500 men will I?« laid off In the
next few dnjs l»> the H»i Ian <>'¦ n*
.*>r Bethlrhe;n KhiplnJlld.ng Cr> ptii .itc
I! announced" here to-da T'.i c fi¬

ning to-morrow about a hundred will
he (aid off dally until next Tuesday.
Every clse« of worker Is affected.

Tt was announced that unless new con-
ttscts are secured the normal strength
of 2.000 will be cut to a skeleton force
of 40" by April t. Most of these will
hs r.srrlod on the payroll as overhead.
TTtfb the launching of the E. W. Stn-
lair, a *,>ne ton tanker, March 2« th'

tors ways will bs empty.

CONGRESS WILL DIG
INTO RAIL DEFICITS,
ASSffiTS CUMMINS

Senator Sy.v* After ( all on

Harding' C ause ot' Heavy
Slump Will Be Bared.

WAGE iTTS AS A TEST

Believes Peuusy Leads Plan
to Put »Jue**tion Vp to

Labor Board.

sKES SOMETHING WRONG
?

i{elation Betw«eu Increased
Pay and Earnings Will Be a

Feature of Inquiry.

tpr iul De*palcl to The New Yokk IIbbild.
N.'W YorU Herald Bureau. 1

Wu^Uington. I). C'.. March 10. I
As an initial step toward a business

and economy administration. .Presi¬
dent Harding and his advisers and
Republican leaders in the Senate and
the House will give immediate atten¬
tion to the railroad problem.
The railroads, it is agreed, are on a

satisfactory financial basis despite in¬
creased rates, white further conflict
lieiween executives and labor that may
tie up transportation is regarded as

on the horizon. Railroad service has
been brought back virtually to a nor-

opal basis, and the railroads are tunc-
turning from an operating standpoint,
but national wage and worki*'" se-,

ments have been projected as the prin¬
cipal obstacle to safe financial opera¬
tion.
In this situation talk of government

'ownership, or operation, has been re¬

vived. The Harding Administration
has determined no railroad policy yet,
and though many Republicans, includ¬
ing Senator Cummins (Iowa), chair¬
man of the Commerce Committee of
the Senate, favor government owner¬

ship of the transportation service, such
a course is not expected to meet With
favor.

Senator Cummins taiVed with Presi¬
dent Harding to-day, but ho said that
patronage and not railroads was the
principal topic at the conference. After
leaving the White House Senator Cum-
inlns said that a Congress investi¬
gation of the railroads would be ordered
to fathom the reason for their failure
to earn more than $10,000,000 last year.

Determination of the policy of the
Harding administration with regard to
the roads will wait upon the facta

1 developed by this inquiry.
Reports were current that Herbert

Hoover was to be made Direetor-Gen-
«ral of Railroads, and that the roads
would be :uUen back under the *»ov-

i eminent wing in corporation guise,
somewhat along the lino* of the Plumb
plan. Mr. Hoover said he had heard
nothing of any such intention, and had

TRACTION LINES BORROW
MONEY FROM EMPLOYEES

Turned Down by Banks, Company Finds That Men
Are Cheerful Lenders."Bear and Forbear"

Motto in Hard Times.

OcaHilt ill (o Tut Nicw Vuhk Herald.
New Brighton, Pa., March 10..Em¬

ployer ami employee working together
in harmony and with a personal inter¬
est in each other's welfare probably will
ona.bie two traction lines operating in
this city and vicinity to tide over finan¬
cial difficulties and continue to furnish
ti.e public with good service and etn-

p'.oyces with an opportunity to eaai a

livelihood.
This situation was revealed here to¬

day whep employees of the leaver Val¬
ley Traction Company and the Pitts¬
burgh and Beaver Street Railway Com¬
pany unanimously decided to lend t'J
their respective employers <10 each
from their semi-montlily pay and to
continue this action for three consecu-
th e pay periods.
The action of the employees was

taken after tho general manager, Wiil-
iam H. Boyce. had explained that as¬
sistance from banking and other tlnan-
cial sources was not obtainable. Money

no idea lie was to be named Director-
General of Railroads.

Railroad executives are satisfied with
the present situation and the Cummins-
Escli law. They say if the losses unddr
the national agreements on wages and
working conditions were checked that
the present rates would work out sat¬
isfactorily.

Secretary Hoover and other executives
are strongly opposed to Government
ownership or operation. Snap action by
President Harding is out of the ques¬
tion. It was stated that he purposes to
take no hand in the transportation sit¬
uation at present unless a grave emerg¬
ency arises.
The wage reductions of the Pennsyl¬

vania road challenged the attention of
Senator Cummins. He is convinced that
other roads will follow the example of
the Pennsylvania and that it will put
to the test the stability of the Railroait
Labor Board, provided for in the present
railroad act.
"When the roads are earning only

about one-fifteenth of 1 per cent, a year
on their value something must be wroug
somewhere," the Iowa Senator said.
"T-he investigation I propose will at¬
tempt to determine the underlying
causes of this drop. We will go into
the relation between Increased wages
and earnings, also how earnings are

affected by the increased price of ma¬

terials. whether overhead charges are

too high and to what extent, if any. in¬
creased rates have reduced actual earn¬

ings."
Discussing the idea that the railroads

intend to test the fvresent provision for
adjusting railroad labor disputes, Sena¬
tor Cummins said:

"This move of the railroads is the
first stpp to create a controversy that
will put up to the Railroad Labor Board
the question of readjustment of railroad
wages. A start had to be made some¬
where and the Pennsylvania order is
for that purpose.

"Railroad employees undoubtedly will
protest this move. Then they will meet
with the railroad heads, and if they do
not reach an agreement, which I do nor

believe they will, the case will go to the
labor board."

WRITING PAPER MILLS CUT.

Hoi.yokk, Mass.. March 10..Wage re¬
ductions amounting to between 10 and
18 per cent, were announced to-day by
the American Writing Paper Company in
notices posted in its mills in this city to¬
day. The reduction takes effect next
Monday. Several thousand employees In
tho mills here are affected.

could not be obtained txct-pt at a ruin¬
ous rate of interest, anil he said the
directors luid believed they would be far
more kindly treated by their employees
if i»id was sought of them.
There was no hesitancy on tho part

of the employees to respond to the plea
of Mr. Boyee. Kach person employed
by the company immediately pledged a

loan of $40 from his wages for tour
consecutive pay day*.

In speaking of the action of the com¬
panies' employees Mr. Boyce' said he
had f<elt no trepidation in seeking Hnan-
clal aid from them.

felt would be glad to lend
aid when they learned that we could
hope for no assistance from bankers
and other financial institutions," he
said. "Our employee# always have been
liberally treated and therefore con¬
tented. Their action to-day proves that
it pays to bear and forbear. And the
result is tho two companies can tide
over.their financial difficulties and their
employees will retain their employment
during these "Jobless' days."

NEW LOW LEVELS FOR
RAILS IN SELLING WAVE

Bears Take Hand in Forcing
Down 1921 Stock Prices.

Kail stocks reached new low levels
for the year yesterday In a wave of sell-
log which swept the market following
announcement that the roads would un-

dertai<e a general revision of wages and
on the reports from Washington that
a Senatorial Investigating committee
soon will delve into the rail situation
in all of its angles.
Standard stocks, which have been

dividend payers to their holders for
many years, were under the heaviest

'pressure, and by a peculiar coincidence
the smaller roads which do not pay divi¬
dends. but whose plight ia similar to
that of the big roads, were fairly well
supported. This was on the theory, of
course, that the process of financial re¬
habilitation may mean the reduction or
the parsing of the dividends of some of
the carriers, which now artfTnaklng
quarterly disbursements in cash to their
stockholders.
The St. Paul issues. Great Northern

preferred and Northern Pacific appeared
to b' the centre of the vortex of liqui¬
dation and declined more than 2 points
eac|i. Baltimore and Ohio, Chesapeake
and Ohio, Lehigh Valley, New York Cen¬
tral and other roads of like calibre, re¬
corded less violent losses.
Much of the selling was of actual

stock by holders, but some of the liqui¬
dation undoubtedly was the work of
professional bears, who have turned
their attention to the rails in view of
the current developments. It is the theory
of these bears, who are putting out short
lines of the rail stocks that If they can

get the average down below the lows
o# last December, which figure is now

fractionally approached, that the entire
list of stocks in the rail department will
go lower.
There was little organized support for

the rail market and in some cases there
was as much as a full half point be-
tween sales in stocks whose quotations
generally advance or recedc by eighths,
The programme of the railroad execu-

ttves. as generally understood in the
financial district, is to obtain wage re-
ductlons and then go before the Inter¬
state Commerce Commission, agreeing
to a reduction of rates to the extent of
the total of savings by the wage reduc-
tions

§ciks&(Cuiiqimuj
Direct Attention to Their

Chauffeur's Wool Whipcord
Spring Outfits
Overcoat, Suit and Cap.

4< 79.50
- a saving of 44.70 from last season's

price
ttc waited until the very last moment
to produce these outfits so that you
would recene the full benefit of any
price revision possible through a break

in the woolen market.

Outfit consists of double-breasted over¬

coat, sack suit with four patch pockets,
and cap, tailored in oxford gray whip¬

cord. Sizes 36 to 44.

Prices for Separate Garmentn:
Overcoat f42.50 Suit 10.00 < ap 4.20

N I \ I II I I It OK

jfeafeg 8c <Compnm>
BROADWAY oAt )4ih STREET

f

Carter of Firemen Asserts
Wajre Outs Will Be Contested

as Being l ujusi.

Special Despatch lo The Naw Vobk Hkv.m.d.
-Cleveland .Vlarch 10.."It goes with¬
out question that all the brotherhoods
will contest general wage reductions by
going before the Railway Labor Board
and showing there is no justice in such
action." \V. S. Carter, president ot the
Brotherhood of l^oconiqtlve Firemen and
Enginemen, said to-day with resepect
to railroad announcements of wage re¬
ductions.

"f take it," he added, "that the Penn¬
sylvania proposes to proceed with nego¬
tiations as prescribed by the transporta¬
tion act, which means that if no agree¬
ment Is reached in the conferences the
management will call with employees,
the latter will appeal to the Hallway
I*al>or Board. That means long drawn
out hearings. There is a busy year
ahead."
Warren S. Stone, grand chief ot th*.

Brotherhood of Locomotive Engineers,
declined tcj make any statement, and \Y.
G. Lee, president of the Brotherhood of
Railway Trainmen, is ill at home. How¬
ever, a short time ago, when reports of
general wage reductions vy :ere first
current. Mr. Stone declared that the
railroad brotherhoods would oppose vig¬
orously efforts toward wage reductions.
"The men in railroad work are not

going to accept reductions in wages
now." Mr. Stone said at that time. "They
have to pay just as much us they ever
did for what they get."
At that time, also, Messrs. Lee and

Carter and L. E. Sheppard, president of
the Order of Railway Conductors, whos^i
headquarters are in Cedar Rapids, Iowa,
joined in the assertion that the rail¬
road men of the country "will not

peacefully submit" to wage reductions.

Will RUN DESPITE STRIKE.

Hewlver of itlnntu llmiil I'lana

I'll rt la I Service.

Atlanta. March 10..Partial resump¬
tion of the passenger service on the
Atlanta. Birmingham and Atlantic'Rail-
way will be attempted out of here to-
morrojv for the first time since the wage
strike began last Saturday, it was an¬

nounced to-day by IS. L. Bugg, receiver.
Several emergency trains have been

operated between Birmingham and Line-
vllle, Ala., from Manchester. Ga., to
Lineville. but beginning to-morrow a

passenger train is expected to make the
trip to Manchester and return daily.
Crews signed since the strike will op¬
erate the train, it was said.

Workmen Said to Hold Present

Conditions Ave Best iu Steel

Corporation.

E. H- Gary, chairman of the United
States Steal Corporation, gave out yes¬

terday copies of a letter lie had received
from a former night foreman of qne of
the subsidiary companies.' The letter,
dated March 2, and signed by James H.

Patterson of Beaver Falls, Pa., read in

part as follows:
"A few weeks ago f read a report of

the Interchurch Commission on the Con¬
ditions of the steel industry, and being
a night foreman in the .National Tube
Company, Elwood City, Pa., at that
time, and was up to three weeks aso,
when T was laid off. and thinking pos¬
sibly that you might be interested in
what one of your employees might have
to say in regard to your plants. I have
prepared a statement, and have enclosed
same herewith, giving my opinions of
the plants of your company."
The statement describes how the men

are employed, the welfare work per¬
formed by the corporation, including the
offers of stock, methods of sanitation
and the organizations for safety, but the
feature is the employee's view of the
Closed or open shop. On this point the
statement said:

"Without dispute any person has his
or her rights and privileges. Every on<

must be protected to the full limit of
tho laws, which are for the benefit of all.
In fact, Article XIV. of the Constitution
of the United States reads in part as

follows: 'Nor shall any State deprive
any person or persons of life, liberty or

property without due process of law.'
It is my belief that this settles the ques¬
tion of an open or closed shop,- but In a

discussion of this kind there should be¬
an admission that no one is without
fault, and, knowing this. I have tried to
form my opinion by interviewing fifty
English speaking employees In different
departments, and I received a unani¬
mous opinion on the following, namely:
That it was their belief that the organ¬
izer was the one mostly benefited and
that the cost was too groat for all they
get in return, and that they would not
get an good results from a closed shop
as the working conditions that are now

provided by the Steel Corporation, and
if the shop was closed the company
would leave the matter to the unions
for working conditions and they could
not come up to the standard that now
exists in the corporation's plants. And,
finally, that the conditions are so far
superior in the open shop of the United
States Steel Corporation's plants they
could not find any reason or anything
to gain in a closed shop."

Tiffany & Co.
Fifth Avenue & 37^ Street

Early American Silverware and'
Reproductions

TheNewSaksTopcoats
for Men are Ready

-the finest that ever left

the laps of our tailormen. They lead New York, /

and New York leais America

\

J'OU may wear a Saks top¬
coat with confidence, for

none can be better tailored.
Our standard of needlework
is very high, our woolens
of the most dependable
character.

At 40 and up

we have the largest collec¬
tion of Spring topcoats in
the city. Raglan and set-in
sleeve models, half-belted
or slightly fitted, with regu¬

lation, slash or patch pockets. Fabrics cover

everything from English tweeds and home¬
spuns to the ever-wanted knit cloths. FIFTH FI.OOK

Broadway at 34th Street

£
i .

READING SEEKS PARLEY
WITH UNSKILLED LABOR

Necessity for Wage Reduction
Will Be Explained.

Philadelphia, March 10..A confer¬
ence with representative? of unskilled
><»bor on March 13 to discuss "tlie neces¬

sity tor making reductions In the exist¬
ing rated ;w.

" n-as called to-day by
K. M. general manager of the
Philadelphia and Reading Railway Com-
pens'.

Twenty-five classification!* of un-
skilled labor are affected by the pro-

posed out, according to circulars out-
ntns its purpose. "Ehey include plat-

form laborers, warehouse laborers,
transfer laborers, baggage porters, en-
gine and flue cleaners and track walk-
<.rs.

Oflic-ials of the company would not
aay whether any steps are to be takui
-tgarding the "age schedules of the r*-
.oainder of Uie railroad's 35,0(10 em-

! nloyees.

AX.H A > V BVaDBRI Cl'T 35 P. C.
Albany. March 10..A wage reduc¬

tion of 25 per cent., effective May J,
was announce*! by the Albany Builders
lSxohang.; in notices sent tq all employ¬
ees to-night. The exchange comprises
virtually all local contractors engaged
in construction work.

Prince
of Wales

doesn't say
theAquascutum
is the only
topcoat
in London
but merely
that he doesn't
care about
the others
$45 to $75

2 to 8 West 18th Street .Street Level

Neither upstairs nor "up-stage"
Street level. and democratic

|-11^ VN' ^ Vn .w ^
JrartkUn Stmon & Co.
A Store of Individual Shop*

FIFTH AVE..37th and 38th Sts.

i
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With Covert Cloth
a 'favorite at the
Court of fashion

Girls' Coats
OF COVERT CLOTH

ADD graceJ ^ l\ to the vir¬
tues they in¬
herit with their
name by being
comely as well
as competent;
silk lined
throughout . .

<

. 29.50
tan color .

Sizes 8 to j6 vears

Other Girls* Coats . 18.50to98.50

GIRLS' COAT SHOP.Stcmd Fl.r


